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図 1．意思決定問題の種類、組織階層および意思決定の種類の関係



































様の手続きで医学中央雑誌 Web 版 Ver.5 を中心に文献
を抽出し、特に精神科の電子カルテ導入に関する 10 文
献を検討した。

























































































































































　研究参加者の年齢は、全員 50 歳代であり、男性 2 名、
女性 2 名であった。面接に要した時間は平均 45 分であ
った。電子カルテ導入時の看護部長経験年数は A 氏と




研究参加者 Ａ氏 Ｂ氏 Ｃ氏 Ｄ氏
属性
性別 男性 男性 女性 女性
年齢 50 歳代 50 歳代 50 歳代 50 歳代









電子カルテ導入時の部長経験年数 １年未満 ９年目 １年未満 ３年目
教育背景 専門学校 専門学校 専門学校 専門学校
研究参加者が所属する
病院の概要











電子カルテ導入年 2012 年 2009 年 2008 年 2010 年
看護師平均年齢 45 歳 50 歳 43 歳 41 歳
クリニカルラダー なし なし あり なし
新人教育時間数 70 時間 NA NA NA











































































コアカテゴリーの抽出をした。統合分析結果を表 3 － 1
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Abstract
　The purpose of this study is to clarify characteristics of problem recognition in the process of decision-making, 
performed by Directors of Nursing during the introduction of an Electronic Health Record System at a Psychiatric 
Hospital. In the three participating prefectures, qualitative and descriptive research was conducted on four people 
who were in the position of Director of Nursing as research participants. As a result of this, 7 scenes were extracted 
as specific scenes in the decision-making process during the introduction of the Electronic Health Record System. 
These scenes are; participating in the decision about the model as a member of the organization, making adjustment 
by taking advantage of the opportunity, establishing a system for the Electronic Health Record System, selecting a 
model type for the nursing record, allocation of the staff who can act professionally, paying attention to the concerns 
of the staff, and alignment with doctors.
　We recognized that the characteristics of problem recognition in these scenes differ depending on the years of 
experience as the Director of Nursing as well as whether they had experience with the Electronic Health Record 
System introduction or not. The involvement of meta-decision was assumed in this difference.
　Also, all the Directors of Nursing had problem recognition which was based on the entire organization. In addition 
to this, even if they were in the situation where they recognized many issues such as the budget, length of 
experience, time span and lack of human resource, they had the intention of ≪ making use of this opportunity 
strategically ≫ by taking the situation of problem recognition as a chance in reverse, and improving both the 
nursing record quality and the tasks, and adjusting human relationships. These characteristics of problem 
recognition of Directors of Nursing were clarified.
Key‌words: Director of nursing. Psychiatric hospital. , Decision-making process, Problem recognition, Nursing 
management. 

